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Treating their
employees as surgeons

Marshall’s Tenneco plant gives its
workers the tools to be successful

By JOIHN HENDLER
News Editor

In the first of an ongoing se-
ries  for 2000, the
advisor&chronicle  high-
lights businesses that are ex-
pecied 1o play key roles in
the Marshall area’s eco-
nomic recovery

Randy Rial, the plamt
manager for Tenneco in
Murshall the past six years,
recalls the day when a light
“went on™ in his head in late
2008 when il appeared that
the global economic down-
turn was beginming to let its
presence be felt.
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“People were scared; they
were wondering if we were
gomg to go under because
muny Companies were going
Chapter 11," said Rial, “At
one of our employee meet-
ings. | said, ‘People, you and
1 don't control anything that
happens outside of this
room. We don’t ¢control what
happens in Washington, we
don’t control what h

that 'we've hud since 1've
been in this facility.”

Since that time, Rial has
said the engagement level at
Tenneco amongst employees
has improved,

“We have a tremendous
workforce here,” he said
“Hardworking, honest good
people.”

Tenneco, on its Website,

in Europe. What we do con-
trol is everything inside
these four walls." And it
clicked with them and they
realized that their destiny
and their future is in their
hands and 1o me, that was
the biggest ‘ah-ha’ moment
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www.tennego.com,  calls
themseives one of the

world’s leading designers,
manufacturers and distribu-
tors of emission control and
ride control products and
systems. for the automotive
original equipment  market
and the after market.

The success the Marshall
facility has enjoyed recently,
said Rial, can be auributed
directly to the 370-member
workforce.

“The only people who
make maney for this com-
pany are the people out on
the floor,” he said. *I don’t
make ‘any money for this
company.”

With the workforce held
in such high regard, Rial
said it's vital to put'them in a
position that will allow them
ta be as successful as possi-
ble.

He said one of the most
Important Improvements im-
plemented at the plant in
early 2009 was a system
where  certain workers
would make regular deliver-
ies of wols and materials 1o
employee workstations (o
help them get their work
done in a more efficient
mnner,

“We want to treat our em-
ployees like surgeons,” he
said. *They should have the
twols they need, the training
they necd and whatever ma-
terjuls they need to do their
Job effectively. And if we're
doing that and we're treating
them with respect and dip-
nity and we are supporting
them  with  learning  and
training, then they are going
to be suctcessful.”

Rial added thar most im-
provements to the Industrial
Rd. facility 1ake the worker

imo account, including
break reoms at both ends of
the plant.

“When we improved the
plant, we wanted 1o do a lot
of things for our employ-
ees,” he said, “This way, bur
workers don’t spend five
minutes walking 1o the break
room,"*

That emphasis on the
well-being of its employees,
said Rial, is what helped
Tenneco in 2009, have their
best year since his arrival

“T.don’t know how other
successful companies oper-
ate,” he said, “ What | know
is how I like to be treated
and I want 1o treat other peo-
ple ‘with respect and dignity
and we have tried w do that
in every way possible here.”

On the back of each
worker’s badge is Tenneco's
mission statement and Rial

New energy- emcenl lighting, whose intens:ty will not erode over time, has begun
replacing the old bell-shaped lighting, which loses 50-percent of its intensity in the

first 18 months of use.

said that whereas some com-
panies have statements that
are “frothy” and do not
make sense, Tenneco's mis-
sion is well-defined.

“Delighting  our  cus-
tomers is number one,” he
said. “Because, if you don't
delight your customers, you
aren’t going 10 have any.
That means quality focus
and that means on-time de-
livery,"

Another. part of the mis-
sion statement is the adop-
tion. of technology driven
global manufacturing.

“That means we use tech-
nology  that's appropriate,”
said Rial. “Thar doesn’t
mean we have the best tech-
nology, bul we employ the
right technology for our
business. “We don’t try to
over mvest in technology for
the sake of technology.”

Not surprising, shared
leadership  through  em-
ployee involvement also

makes up the mission state-
ment

“That is huge for us,” said
Rial. “We're going (o soon
have a metric that is going to
measure employee involve-
ment so that we can share
with our people. We haye
first responders, We have a
safety committee. We have a
peer  review  committee,
where if someone gets in
trouble they can ke 1w a
group of their peers o get a
fair trial versus just having a
manager sitting around writ-
ing them up.”

Basically, Riul said, the
company practices what it
preaches.

“Tenneco lives its mission
statement,” he said "l think
that is really huge, We live
the mission statement and
we are connected from the
CEO to the general vperutor.
We all have the same mel-
rics. So. there is alignment
throughout the orgamization
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Workers at the Tenneco plant in Marshall are treated
“like surgeons,” said Plant Manager Randy Rial. “They
should have the tools they need, the training they need
and whatever materials they need to do their job effec-
tively."

on what's important.”

With the global economic
downturm leading to a rough
first half of 2009, Rial said
that the third and fourth
quarters saw the company’s

profits begin to rise.

“When Chrysler and GM
went through restructuring,
they were down, what, 8-10
weeks last summer,” said
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TENNECO contmued...

New break rooms, like the one shown here, were added at each end of Tenneco's
facility. “This way, our workers don't spend five minutes walking to the break room,"
said Plant Manger Randy Rial.

Rial. “When they were
down, we were down. We
hitd 4 rolling layoff starting
in Dec. 2008 1w size our-
sclves  down. We had
mandatory  rolling layoffs
for all salaried personnel, so
I got to take a week off with-
out pay...We flexed our op-
eration. If volume was ar
100-percent with 300 peo-
ple. volume a1 60-percent
was with 180."

Becoming more efficient
and reducing wasre, said
Rial, is what helped the
company turn the corner.

What might strike some
ds gaing against conven-
tional wisdom, Rial added
that Tenneco tends not to fo-
cus on productivity, but
rather “continuous improve-
ment.”

“If you're taking waste
out of the system, productiv-
ity is & natural result,” he
said. “If you're improving
safety, if you're improving
quality by reducing scrap
and re-work, productivity
naturally goes up.”

It's that one item at o time
mentality that has helped
Tenneco, said Rial,

“Since 2003, the TCR-To-
tal Case Rate (recordable in-
juries) has been reduced by
36-percent,” he said. “Our
parts per million (defects)
has improved 77-percent;
scrap has; been reduced by
54-pern and productivity
is up 26.7-percent.”

Narrowing the focus to
just one thing, said Rial, is
what has' helped Tenneeo
ST SUCCEss

“Histc \ people
would say “work harder’”
he said. “Instead of working

harder, let’s work smarter,
What we want to do 15 focus
on the waste: In our BOS

Business Operating System,

the first thing we do 15 a
trend to see if we are going
in the right direction or the
wrong direction. If I'm go-
ing ina bad direction and not
meeting my target, I break it
down, because what I'm try-
ing o do is narrow this
down to one thing 1 can fix.
This is very difficult for a lot
of managers; they want to
fix everything, but if you
don’t focus on your biggest
opportunity, you're not go-
ing 10 make the biggest im-
pact.”’

Rial said that many joke
that Tenneco 1s “focused on

the negative.”

“We always focus on
what's not working,” he
said. “It can be frustrating at
times, but the end result is

that we've had our best year

ever in this plant.”

Which brings everything
back to the employees.

“I asked our workets how
many people does it take to
run this place,” said Rial, *
And they said, ‘every one.ol
us.” And I said that's exactly
right, because  nobody
knows their job the way they
know it.”

Albion Library Local
History Room hours told

ALBION - The Local
History Room at-the Albion
District Librarynow has ex-
panded hours: Sunday and
Monday 1-5 p.m., Tuesday
and Wednesday 10 am. -2
p.m, and Thursday 3-8 p.m.

The Local History Room
has an exiensive obitugry
file, family files and pho-
tographs for over 2500 local
families, and a very large
photograph collection of Al-
bion urea) businesses, orga-
nizations and events. Ge-
nealogists: will find refer-
ence material and rescarch
aidls that will be very useful
thing their family

I"iuruu_ 2010, library staff

members are offering a
workshop  series entitled
Preserving  Your Family

Memories. Six workshops
will ‘be presented 10 help
callect, organize, preserve,
and “share your precious
family memones.
The first
Seraphoaking:
Sterrted, a5

wurkshop,
Getting
Thursday, Jan-

Window Repair

and Restoration

Deppe Enterprises LLC

Phone
269-781-8020

Cell 269-274-4735 =

Call now to discuss how economical it can be to
weatherproof vour existing windows and doars for
immediate energy savings.

* Custom wood storm windows
* Door and window wcadurstnp retrofits

to ¢

« Small repai

T tions

vary 14, 5:30-7:30 pm. in
the Naomi Eane Room
Michelle Mucller is the in-
Sructar,

This workshop will cover
materials that are available,
how to collect and organi
photos,  memornbi
and how 1o begin p-
book project. Bri ng pfh LIEES
clippings, memorabilia, etc
that you want to pur in a
scrapbook. Bring a project
you have already started o
other scrapbooking  mareri-
als from home. Some mate
nials will be available for
purchase at the workshop,

Other workshops in the

¢ Better  Family
l'lmmn'mg\lh Thursday
March 18, 6-7:30 p:m

*Scraphooking: Creative
Journiling, Thursday May
13, 5:30-7:30 p.my

=Piles to Files: Getting
Organized, Thursday, July
1-T30 i

sScrapbooking:  Creative
Layouts, ”Ii.ll.'\dd\ Seplem

Making
Heritage Gifts, Thursday
Nov. 18, 5:30-7:30 p.m

Plan a visit soom: 1o see
what the Local History
Room has to offer. Contact
local  historian  Mary
Houghtan -at history Gl
bionlibrary.org

The Albion District Li-
brary is at 501 8. Superitn
St. in. downtown Albion
Call S17-629-3993 op visi
www.ilbionlibrary A

| RAISE CASH FAST' |
Sell items you no
longer need with an
a&c READER AD!
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Segal to hold event on Jan. 12
to help unemployed residents

State Representative Kate
Segal (D-Batle Creek) will
host an event on Tuesday,
Jan. 12, 1o help unemployed
residents apply for the bene-
fits. they deserve and solve
any problems they are hiy-
ing receiving them

“With the sustuined high
uemployment in Michigan,
the -stafe system o nccept
applications and distribute
unemployment checks has
been severely strained,” Se-

gal said, "Muany people are
experiencing  difficulties
getting. their  benefits

through the Unemployment
Insurance Agency. access-
ng the 1 nformi
tiom, or just lking to a hu-
man, F'm bringing in some
unemployment  specii
so residents can talk face 1o
face with them 0 get an-
swers 1o their questions.”
St from the Unemploy-
ment Insurance Agency
(UTA) will be available to
nssist people through the ap-
plication process or answer
any questions one on one.
The event is from 10 a.m
to | pomi on Teesday, Jan
12 4r the -Michigan Weorks!
Employment Resource Cen
ter, Meeting Room C, 135

adc READER ADS

1999 DODGE RAM CON-
VERSION VAN, full size,
VS, auto, alarm with remote
start, IVC CD, DVD player
with remote 2 headphones
game player ports. All new
brakes, new plug caps - and

rotor. Runs excellent!  New
fires, stock chrome fims nin
ming  boards. LED Lights
throughout.  S3,500 OBO,

(269) 9793083 ar (269) 209
4412

2000 CAVALIER 128,000
MILES. Runs excellent! New
tiress, 4 oyl e cold ain excel-
lent heat, immaculate imteri-
un extremely great gas mike
ape. Very dependablecar.
S4.I0K0 B0, {268 979.3083
Oof (269) 2004472

PAYING 5150 FOR JUNK
CARS & TRUCKS COM-
PLETE. P'H. (269) 789-0088
or 420-1838 gell.

her ut  katese-
gal@house.mi.gov.  They
can also 1 her Web site at
RepSegal.com to leamn more
about her work and sign up
tor her e-newsletter,

Hamblin. Ave. in Banle
Creeh.,

Calhouin County eitizens
can contact Sepal for more
ntormation by calling roll-

free (R8H) DIST-062 or by

e-muiling

i Stop in to Marshail's Hometown
Complete Avtomotive Service &
Repair Shop.
BRAD ERANDON BARFTELD ang

SANDERS
AUTOMOTIVE n““h“lﬂ‘.dﬂ
~CENTER,LLC~

OHANGE

*19.95
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220 WEST MICHIGAN 269.781 -9030
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Crossroads
Pet Care

Vacationing?... Gene for a day?
Call me to care for your special pet in the
comfort af your home.
Sylvia Bunn B’e’

-3332
7R§ar]nce§\élablo L

Bonded and Insured

- ]
AL .."
EN T ine Wellness
Heidi Klein-Line
toetheline@msn.com
269-781-6863 « 269-924-9823

Winter Schedule 2010

Gyrokinesis Pilates

Monduy 6-7 pm Monday 7:15-8:15 pm

Tuesday 6-7 pm Tuesday 4:45-5:45 pm
Wednesday 7:15-8:15 pm Wednesday 6-7 pm

Please call or emmil with class prefercnce W secure your sprce.

Privaie and doet sessions are ovilable (or Gyrotome Tower,
Pilates Reformer, Gyrokmesis and Pilates lessons.

Cla
Spring Session will meet lor weeks April 12 -

start the week of January T and will run thra March 29.

June 7.

Law OFFICE OF

269-964-5080



